\PED TCATE -L',}TM\” B LULAESHI

o |

X )
= ‘

f,
r January 2012 www.pumper.com $5.00}

2012 EXpo:| f
Xpo Product | Learning from .
Preview the Champions ==

I PAGE 62

RIGHTSIZING

Georgla s{Metro Septlc
grows through top servﬁ_:e,

continuing education -,
PAGE 10 'ﬂ ' Lessons = i!

1 FROMDAD;

Turner Samtatmn blll|dS
' on its founder’s legacy
; PAGE 34

\

. L 13



" TUHNER "

0»7///747/ W *
. 248693 0998

Technician Bob Lawton washes
Five Peaks Technology restrooms
in the Turner Sanitation yard.
(Photos by Edward Maurer)

GREAT CUSTOMER CARE AND DISCIPLINED, ON-TIME SERVICE WERE PART
OF THE VALUABLE BUSINESS ADVICE THE NEXT GENERATION OF
PUMPERS LEARNED FROM BOB TURNER

pumping experience for employees at
Turner Sanitation in Lake Orion, Mich.

Too many new homeowners don’t realize
their property isn’ttied to city sewer, and that they
are responsible for their own septic systems, says
Steve Yerkes, who owns the Detroit-area septic
service and portable sanitation business with
his wife, Janet. Then, when something goes wrong
- often in the middle of winter - homeowners call
for help and have no idea where the septic tank
is located.

Thankfully, workers at Turner Sanitation are
good at solving mysteries because of the lessons
learned from the company’s experienced, common
sense founder as well as a Prototek locator.

Sadly, the Yerkes lost the founder, Janet's
father, Bob Turner, 82, to cancer in 2010. But after

Detective skills are often as important as

34 Pumper » January 2012

By Dee Goerge

spending time with him soaking up knowledge
about the wastewater industry, the couple
intends to carry on Turner’s values, adding
their own skills and tapping new ways to promote
their services.

STARTED EXCAVATING

Turner worked in heavy machinery repairs
and construction forthe U.S. Army in Korea. When
he came home, he used those skills to start his
Detroit-area excavating business. With demand
for septic systems, he became a master plumber
and grew adept at reading the land. He had a
good record of accurately predicting whether soil
would perk for a simple gravity system or if an
engineered system would be needed.

By 1987, he officially established Turner
Sanitation with the purchase of a 1,000-gallon

waste/500-gallon freshwater vacuum truck and a
couple dozen portable restrooms. He continued
his excavating and plumbing business as well.

“He was excavating and installing systems
and had calls to pump them,” Janet recalls.
“Though it wasn't as popular then, he saw the
need for portable units for weekend parties.”

Turner’s good reputation with builders
jump-started his new venture as he focused
on Oakland County and parts of Macomb and
Lapeer counties, with a dense population of rural
residents just outside the metro area.

“He went over the top with service,” Steve
adds. “He wanted it all done yesterday. The
(technicians) didn’t come home until they
finished the job. Customers got what he promised
on a handshake”

Turner’s Army training helped keep costs



“WE DON’T PLAN ON
CHANGING THE NAME
BECAUSE IT’S A WELL-
KNOWN NAME IN THE
AREA. WE ARE TRYING

TO KEEP MY DAD’S

WORK ETHIC OF TAKING
CARE OF CUSTOMERS
AND THAT OUR WORD IS
GOOD.”

Janet Yerkes

down. He and a mechanic took care of equip-
ment maintenance.

“We've probably got five or six trailers of
plumbing parts and pumps,” Steve says, noting
that municipal and township maintenance people
often called Turner for advice and for parts.

Instead of buying all new vacuum trucks,
Turner purchased a chassis, tank and equipment
and worked with his crew to build the company’s
trucks, including a current portable sanitation
truck built on a 1999 Freightliner chassis.

JOINING FORCES

Janet and Steve lived in Kentucky and
managed three pizza restaurants in partnership
with Turner. He visited and kept them apprised of
his Michigan business - often as partof his annual
trip to the Pumper & Cleaner Environmental Expo

International. Steve and Janet eventually moved
back to Michigan to be closer to family and help
with the business.

Steve admits he had a lot to learn about the
wastewater industry, but he built good working
relationships with vendors at the Pumper &
Cleaner Expos, and he had entrepreneurial skills.

“One thing that hasn’t changed is good
customer service. That's what my forte is,” Steve
says. “I transfer the phones from the office to
my cell after hours to receive all calls. That was
Mr. Turner’s rule: Never miss a call. If you don't
answer the phone, you don’t get the business.”

Working with Tumer, he learned new
lessons every day. One of his first lessons was
the importance of educating customers. “I
found out most people who move from the city
to the country don’t know anything about septic
systems,” Steve says. “It's something they should
know about when they buy the house.”

He spends time explaining how systems
work, and he emphasizes the importance of not
flushing certain items down the toilet - such as
baby wipes and feminine hygiene products.

Janet joined the business in 2004 to take
care of the office and accounting - work she was
familiar with from her restaurant experience.

“I had been around it all my life, with
conversations about the business, and I had
worked before with him, so it wasn’t hard to
fit back in,” she says. Janet also took care of
ordering advertising that the three of them
decided on together.

WORK & EQUIPMENT
Residential septic systems make up 80-85
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percent of the base for the pumping side of
Turner Sanitation. “Unfortunately, with the
economy, (homeowners) aren’t pumping as
often as they should be. We send them reminders
about pumping every three years or as often as
they request it,” Steve notes. “Some aren’t doing
it at all, and they call us when they are having a
problem.”

Other clients are factories, group homes, and
park and RV pump stations that require monthly
or biannual pumping.

Turner Sanitation has three trucks: a 2001
Sterling from Vacutrux Limited with a3,500-gallon
steel tank and Wallenstein (Elmira Machine
Industries Inc.) pump; a 1989 Ford L9000 with a
3,500-gallon steel tank, and a 2005 International
4300 with a 1,500-gallon waste/500-gallon
freshwater aluminum tank and
Masport Inc. pump from Tri-
State Tank. The 1999 Freightliner
Turner built pulls two Explorer
Trailers (McKee Technologies)
and a Turner-assembled trailer
that haul, 6, 10 and 14 units.
The truck carries a 500-gallon
waste/300 gallon freshwater steel
tank and Masport pump.

“Plus we have a stake truck,

D y, and we plan to put a slide-in
A ¥ unit on 2 pickupp for portable
units for places we can’'t go
with bigger trucks - such as golf
courses,” Steve says. “We do a lot
of Little Leagues, park and rec
departments and golf courses.” He
isresearching smaller vac systems
with 300-gallon waste/150-gallon
freshwater tanks.

The Turner Sanitation crew,
(left to right) Steve Yerkes, Matt
Cummings, Mike Daly and Bob
Lawton, stand in front of a 2001
Sterling vacuum truck from

Vacutrux Limited.
(continued)
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FIRING ON ALL
CYLINDERS

The downturn of the automotive
industry hasn’t cooled a passion for cars
among Michigan residents - especially in
the Detroit area.

“You can go to a car show every
weekend around here,” says Steve Yerkes,
owner of Turner Sanitation with his wife,
Janet. A long list of car collector groups
host shows throughout the summer
season, creating portable sanitation
opportunities for the company.

The granddaddy of them all is the
Woodward Dream Cruise, the world’s
largest one-day automotive event with
a collection of more than 40,000 muscle
cars, street cars, custom, collector and
special interest vehicles that draws more
than a million people from all over the
world. It is held along a 16-mile stretch of
Woodward Ave., America’s first highway
from Detroit to Pontiac. The 18th Annual
Woodward Dream Cruise is set for Aug. 18.

Various groups hold gatherings, and
need portable restrooms. Some, like the
GTO Tigers, rent from Turner Sanitation
every year. Other customers come and
go depending on the party planner’s
preference. One staple has been the city
of Birmingham, an upscale community
along the route. Steve believes Turner
Sanitation’s good service at the city’s
farmers market secured the Cruise event
contract with Birmingham.

Alongwith other collector car groups,
individual parties and regular clients that
weekend, all 150 of their event restrooms
are rented out, Steve says. Though the
event is only one day, visitors arrive early.
He and his crew set up during the week,
and then remain busy servicing units
through the weekend.

“Sometimes our truck cruises on
Woodward Avenue among the antique
cars,” Steve says with a laugh. “We work
24/7 on that weekend.”

He'’s not complaining. It’s one bright
spot in the decline of Michigan’s auto
industry and economy.
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“l TRANSFER THE
PHONES FROM THE
OFFICE TO MY CELL

AFTER HOURS TO
RECEIVE ALL CALLS.

THAT WAS MR. TURNER’S
RULE: NEVER MISS A
CALL. IF YOU DON’T

ANSWER THE PHONE,
YOU DON’T GET THE
BUSINESS.”

Steve Yerkes

Portable restroom rentals bring in about 30
percent of Turner Sanitation’s income. Workers
are especially busy in June setting up units for
weddings and graduations. The Yerkes continually
bid for new events, and their units are frequently
placed at farmers markets, community festivals,
an apple and arts festival, Fourth of July event and
car shows.

Since the construction end of portable rentals
is down because of Michigan’s sluggish building
market, growing the event side is important, Steve
says. To that end, he has made some strategic
changes in restroom inventory to suit the needs of
different customers.

When Steve joined the company, its
inventory included restrooms from five different
manufacturers. He started buying predominantly
Five Peaks Technology units, partly because he
wanted to support a company based in his home
state, and partly because he likes their look. Most
are forest green to blend in - especially at golf
courses and parks. He also has orange units for
construction sites and red, white and blue units
for military venues. All units have hand sanitizers.

N %

| Steve Yerkes, left, works to break up waste in a full reside
| septic tank while Matt Cummings pumps the contents.

The Yerkes also have portable handicapped
units made by PolyPortables Inc., and flush
units made by PolyJohn Enterprises. The Yerkes’
maintain about 300 units - half earmarked for
construction, half for events.

FINDING NEW WAYS

Cutbacks in the automotive industry and
Michigan’s high unemployment rate have
created business challenges. For example,
Turner Sanitation once had a few portable units
at a General Motors plant, which closed. It is
scheduled to reopen, and the Yerkes hope to place
units there again.

“The economy has affected us quite a bit as
well as increases in dumping fees and fuel. We
raised prices in the last two years, and that’s hard
to explain to customers,” Janet says.

With people seeking bargains on foreclosed
homes, the company has seen some increased
business doing septic inspections. Steve has mixed
feelings about the work. People want to know the
condition of the septic system before they buy,
but he discourages them if the system hasn’t been
used for a few months.

“Itell them it's not worth it to spend the money
until they've lived there awhile,” Steve says, since
pre-sale inspections don’t reveal some problems.
With properties selling cheaply, most buyers are
willing to take a chance and pay for septic repairs if
a problem emerges after the system is being used
regularly again.

The business climate is far different from
when Turner began. There are many more
regulations, and written contracts have replaced
handshake deals. Landing special events
contracts has become even more important.
The Yerkes scour festival lists and church and
town events and send out mailings during the
winter months.

They look for ways to streamline and
modernize the business. The company now
uses TAC 2010 from Clear Computing Inc.,




Janet Yerkes holds Tyson, the Turner Sanitation
canine mascot and her office companion.
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Steve Yerkes is shown in the workshop where service
vehicles are maintained.

for instance, for billing and mailing cards
to tracking routes and restrooms. Also, the Yerkes
are upgrading their website and increasing
their online presence, as well as continuing
exposure in traditional places such as the
Yellow Pages.

“People Google more than they pick up a
phone book,” Steve says. At a continuing educa-
tion class, he met a young pumper who said
he only uses a Blackberry. It provides him with
everything he needs - wherever he is.

KEEPING A WORK ETHIC ALIVE

The Yerkes know that it takes more than
just technology to create a successful business.
Tumer’s discipline and rules are still part of the
business. So is the legacy of the good name he
left them.

“We don'’t plan on changing the name because
it’s a well-known name in the area. We are trying to
keep my dad’s work ethic of taking care of customers
and that our word is good,” Janet says.

“He left us a very good, solid business, and
our goal is to maintain it and make a living off it
Steve adds. B

Achieve profitability
and productivity goals without
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quality or customer service.

Tank Components ¢ Valves * Vacuum Pumps

Chandler Equipment exclusively represents Jurop,
making us the industry leading provider of vacuum tank
components and pump product lines in North America,
with our products being represented around the world.
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and the expecation of doing more! Call or visit us today:

toll free 1 .800.342.0887

www.chandlerequipment.com
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Clear Computing, Inc.
888/332-5327
www.clearcomputing.com
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Elmira Machine Industries Inc.
800/801-6663
www.wallensteinpumps.com
(See ad page 85)

Five Peaks Technology PolyJohn Enterprises Tri-State Tank
866/293-1502 800/292-1305 800/225-0008
www.fivepeaks.net www.polyjohn.com www.tstllc.com
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McKee Technologies Inc. Prototek
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